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Director’s Report 
By: Jim Dousay 

 

he new administration continues 
to monitor the DOTD employee 
level to insure that we do not 

 

a meeting with the property owners 
affected to inform them on our 
acquisition process.  
 
Another factor is that the age level in 
Real Estate is approaching �senior 

 

T 

exceed the operational budget. 
However, this makes it difficult to 
hire people to administer the Real 
Estate program. We currently need 
more staff to help manage the 
TIMED program, and time to train 
the new employees. LTM currently 
has 13 projects negotiating, with 10 
more that will be beginning soon. 
This will place a strain on the unit 
coordinating the TIMED projects.  
 
We are currently using all of our 
qualified fee negotiators and 
relocation agents. In fact, we are in 
competition with ourselves for fee 
negotiation agents and relocation 
agents between TIMED projects and 
non-TIMED projects. We may need 
to go out of state to find qualified 
negotiators.  
 
One example of a large project that 
will be working soon and will need 
coordination is the Huey P. Long 
Bridge. This project has many large 
businesses that will need to be 
relocated. We are currently planning    

status.� I have identified some 20 
people (there may be more) who either 
are eligible to retire, or will be in the 
next couple years. Depending on ethics 
requirements, some of these people 
may be able to work as consultants. 
However, if they cannot be replaced, it 
would worsen the problem of having 
enough people to manage the 
consultant program, much less the in 
house program. 
 
We are attempting to extend Jennifer 
Lee�s employment to handle consultant 
contracts.  She provides valuable 
assistance in keeping these contracts up 
to date.  
 
There was a meeting in San Antonio, 
Texas, recently on electronic 
appraisals. We were unable to attend 
due to the hurricane, but work is being 
done to come up with common formats 
for electronic appraisals that would be 
more user friendly. It is hoped that a 
common format that would meet 
USPAP , and other organizations, 
(Continued on p. 4)  
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Employee part of 
‘Best Team Effort’ 
 

harles Hudson, District Operations Chief, 
was a member of the team of employees 
that won the DOTD �Best Team Effort� 

award for the quarter ending June 30, 2004. The 
team was the Value Engineering Study Team for 
State Project No. 013-12-0031/0034.  
 

With the Department�s overall construction 
program strapped for funding, the use of Value 
Engineering (VE) has opened the door for potential 
savings. This Team was taken away from their 

regular work duties to perform 
a VE study on S.P.N. 013-12-
0031/0034, Jct. LA 433 � Jct. 
US 11 (Slidell), LA-US 190, 
St. Tammany Parish. The 
members of the VE Team 
evaluated the construction 
project for potential cost 

savings that provided the same service and function 
at a reduced cost. Although some members of the 
VE Team had not previously been exposed to VE 
principles, they were able to discover and 
recommend approximately 30% in cost savings on 
the project; $12.5 million on a $40 million project. 
The VE Team provided 10 recommendations to be 
submitted to the Chief Engineer for possible 
implementation into the design project. 
 

Other members of the team were Willis E. Grice, 
Jr. (Section 24), Kristopher Wascom (Section 25), 
Barry Lacy (Section 40), Duc Ngo (Section 27), 
Julie Taylor (Section 24), Leslie Mix (Section 85), 
Tanya Bankston (Section 85), Gary Angelo 
(District 62), and Jerry Pitts (FHWA). ♦ 
 

Bulletin Board 
provides information 
 

ou may have noticed in the last few months 
that you are not receiving all of those e-
mails about surplus equipment, deaths, and 

charitable causes, etc. That is because those notices 
are now to be posted to the Intranet Bulletin Board. 

The topics on the Bulletin Board are: Death 
Notices, Surplus Equipment, Charitable Causes, 
Special Announcements, and Retirement 
Announcements.  Special Announcements can only 
be posted by the Secretary�s Office and the Public 
Information Section.  The remaining topics may be 
posted by any employee with a userid on the 
DOTD network domain. It is more efficient to 
distribute these type messages via the Intranet 
Bulletin Board.  Placing the announcement on the 
Bulletin Board reduces overhead as the document 
is only stored once. 
 

As a matter of fact, e-mails related to Retirements, 
Surplus Property, Deaths and Charitable Causes 
Department-wide are prohibited.   
 

To access the Bulletin Board go to 
the bottom right of the Intranet 
Home Page and click the Bulletin 
Board icon.  The colorful icon 
indicates that a new posting has been made to the 
board on today�s date.  The black and white icon 
means no new posting has been made.  For detailed 
instructions on accessing or posting notices on the 
Bulletin Board, see the IT Newsletter dated 
November, 2003: 
http://ladotnet:8008/itnews/it@dotd%20v2no6.pdf. 
 

You are encouraged to get in the habit of checking 
the Bulletin Board every day. Announcements of 
interest are posted frequently. ♦ 
 
 
 

What is Success? 
 

www.kytc.state.ky.us/konnection/newstouse.pdf 
To laugh often and love much; 
To win the respect of intelligent persons and the affection 
of children; 
To earn the approval of honest critics and endure the 
betrayal of false friends; 
To appreciate beauty; 
To find best in others; 
To give of one’s self without the slightest thought of  
return; 
To have accomplished a task, whether by a healthy child, 
a rescued soul, a garden patch, or a redeemed social 
condition; 
To have played and laughed with enthusiasm and sung 
with exultation; 
To know that even one life has breathed easier because 
you have lived; 
This is to have succeeded. � Anonymous 
 

 

CC  
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LA 1 job to aid port, evacuation 
 

ort Fourchon in South Louisiana has played 
an ever-increasing role in foreign and 
domestic oil supply. In fact, when you 

consider deepwater drilling (1,000 feet and deeper) 
and its proximity to this nation's only offshore oil 
port, this tiny dot on the map in Lafourche Parish 
influences production and distribution of up to 18 
percent of this nation's entire oil and gas supply. 
And the only road connecting busy Port Fourchon 
to the rest of Louisiana and the nation is a fragile 
two-lane highway called LA Highway 1. 
• Every day, nearly 1,000 big trucks travel down 

a 30-mile section of the substandard two-lane 
highway, making it twice as deadly as similar 
highways.  

• Without LA 1, access for equipment and 
support personnel for the hundreds of platforms 
producing 16 to 18 percent of this nation's oil 
and gas would be severely hampered.  

• A federal study projects an 80 percent increase 
in truck traffic on this section of LA 1 over the 
next decade, further straining the highway and 
its accessibility.  

• If LA 1 were to be rendered 
unserviceable due to high water, 
even for just a few days, this 
nation's energy supply would be 
crippled.  

 
 
(Information for this article came from the DOTD project web site 
and the LA 1 Coalition web site) 

DOTD plans to replace a major portion of existing 
LA 1 highway near Leeville, Louisiana, with a 
lengthy, 17 mile bridge. This area of our state�s 
sensitive wetlands has been featured nationally as 
being the victim of coastal erosion and ground 
subsidence, and the existing LA 1 highway is 
literally 
sinking. 
Each year, 
tropical 
storms 
pose more 
of a threat 
to LA 1, 
which now 
often 
floods in 
low-level 
storms and 
strands our 
industry wo
primary acc
replace our 
the longest 
longest brid
Pontchartra
regarded as
will be buil
most critica
southernmo
underway a

PP  

 

Artist's rendering of new fixed-level Leeville 
Bridge (left) alongside existing lift-bridge (right),
which will be removed.
coastal residents, tourists and the oil 
rkers who use our Port Fourchon as a 
ess to Gulf operations. This project will 
sinking highway by constructing one of 
bridges in Louisiana and possibly the 
ge in the Americas except the nearby 
in Bridge in New Orleans, generally 
 the world�s longest bridge. The project 
t in phases as funding permits, with the 
l sections of the project (the 
st) built first. The project�s design is 
nd construction is imminent. ♦ 
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(Continued from p. 1) 
standards might be completed in the next 6 to 12 
months. Some of our colleagues are also working 
with the Appraisal Standards Bureau on appraisal 
formats. 
 

Good progress is being made on AARS. The 
number of problems has decreased dramatically. 
Reports are matching status and things are running 
more smoothly. In addition, the electronic appraisal 
facility is being written. It is hoped that testing of 

this facility will take place in 
October and that it will be launched 
in November. The Utility relocation 
facility is also being written, and 
updated manuals are on the way.  

 

Our Section deals with the human element of 
DOTD. Our section, through contacting affected 
property owners, public officials, and concerned 
citizens on a daily basis, has a golden opportunity 
to help improve the public�s perception of and the 
image of our agency. We should always be prompt 
in addressing their concerns and always act in 
professional manner. Also, a little bit of kindness 
takes a small amount of effort on our part, and can 
change the reflections toward DOTD and 
ourselves. ♦ 
 

New highway bill now 
seems likely 
from http://transportation1.org/aashtonew/ 
 

ith three weeks (as of 9/17/04) 
remaining before the October 8 target 
congressional adjournment date, 

momentum is building for a House-Senate 
conference agreement for a highway and transit 
reauthorization bill which would provide $299 
billion in contract authority over six years. 
 

"There's a very good possibility that we will get a 
six-year bill this year," said a spokesman for House 
Majority Leader Tom DeLay in CQ Today on 
Thursday.  DeLay's support is deemed critical to 
the bill, since he has been a leader in the effort by 
donor states to increase the percentage of return 

they receive on revenue 
paid to the Highway 
Trust Fund. 
 

Donor states have 
sought a 95 percent 
return, but observers 
believe that level cannot 
be attained at the $299 
billion funding level if 
other states are to be "held harmless." The 
newsletter indicated that the minimum guarantee 
issue might be resolved by lawmakers through an 
"equity bonus" payment strategy. 
 

House and Senate Republican leaders would like to 
see the highway bill passed before the election. 
House and Senate leaders have met with 
conference leaders to attempt to resolve state 
funding issues.  
 

The year-long deadlock on the bill began to 
crumble last week when Senate Environment and 
Public Works Committee Chairman James Inhofe, 
who has led the Senate fight for a $318 billion 
reauthorization, agreed to support the funding level 
backed by the House and the Bush Administration. 
That proposal would provide $299 billion in 
contract authority and $284 billion in guaranteed 
spending, with a $15 billion rescission of unused 
contract authority from prior bills. 
 

On Friday (9/17/04), Inhofe issued a statement that 
read, "I am not interested in playing the blame 
game with this critical legislation. I am only 
interested in getting a bill that President Bush will 
sign this year.  But a decision has to be made 
soon.� 
 

Transportation observers are concerned that if 
Congress "punts" the bill into next year, prospects 
will dim dramatically for achieving the funding 
levels now being considered. The bill now in 
conference relies on revenue mechanisms including 
drawing down the Highway Trust Fund balance, 
eliminating the 5.2-cent-per-gallon ethanol 
exemption, and crediting interest to the Highway 
Trust Fund. Should reauthorization be deferred 
until the next Congress, revenue mechanisms 
would again have to be negotiated. ♦  

WW  
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Auto operation costs 
increase 
from www.ouraaa.com/traveler/ 

or every mile you drive during 2004, it will 
cost you 56.2 cents, according to new 
figures released by AAA. 

 

The cost of owning and operating a car is climbing 
by 4.5 cents per mile this year, thanks to a rise in 

insurance premiums and 
other ownership costs. 
AAA�s annual �Your 
Driving Costs� study 
reports that for every mile 
on the road in 2004, 
motorists will spend an 

average of 56.2 cents. Motorists who drive 15,000 
miles will spend an average of $8,431 during the 
year, up $677 over 2003. The ownership and 
operating costs will be more this year for minivans 
and sport utility vehicles, as well. According to the 
study, the driving costs for a 2004 Chevrolet 
Trailblazer LS are 59.4 cents per mile, an increase 
of 3.3 cents. And the driving costs for a 2004 

 
Dodge Caravan SE are 53.2 
cents per mile, an increase of 
2.9 cents. 
 

Vehicle operating costs � 
which include gasoline (Ed 
note: survey was apparently 
done before the spike in gas prices), oil, tires and 
maintenance � actually decreased to 12.6 cents per 
mile, down from 13.1 cents last year. However, 
ownership costs�insurance, registration, taxes, 
finance charges and depreciation�rose by $2.06 per 
day to $17.92 per day. 
 

These costs are significantly different for business-
related use of a personal vehicle. Such payments 
usually cover operating costs for actual mileage 
and only a portion of the fixed ownership costs. 
 

AAA�s cost figures are based on a composite 
national average of three domestically built 2004 
cars� a Chevrolet Cavalier LS, Ford Taurus SEL 
Deluxe and Mercury Grand Marquis LS. The 
estimates are based on 15,000 miles driven 
annually. ♦ 

 

 
 

Balloon Championship comes close to “home” 
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The 2004 Hot Air Balloon Championship were held in Baton Roug
Headquarters on August 4, the first day of the competition, were greete
off from neighboring parking lots . 
 
 
 
 
 
 

e in August. Early arrivals at the Real Estate 
d with the sight of balloons inflating and taking 
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Halloween Safety 
from www.ltrc.lsu.edu/images/safety/ 
1. Costumes should be made of flame retardant 
materials. 
2. Approved make-up should be used to insure 
visibility and prevent dermatitis. 
3. Light colored trick-or-treat bags or bags 
designed with reflective tape should be used and 
children should carry flashlights or light sticks to 
see and be seen. 

4. Children should be allowed 
to go only in familiar 
neighborhoods and should 
follow a planned route, with a 
designated return time. 
5. Advise children to go only 
to well-lit houses. 
6. Traffic safety rules should 

be reviewed, and emphasis should be placed on 
walking, not running, from house to house. 
7. Emphasize that no treats should be eaten before 
they get home. Discard commercially produced 
candy if the wrapper is loose or the seal has been 
broken. Wash fruit and slice it into small pieces, 
checking for inedible additions. 
WHEN IN DOUBT, THROW IT OUT! !!!!  
 

Driving Drowsy = Danger 
from www.aaafoundation.org/projects/  
You can't control your own sleep -- ask anyone 
who's ever had insomnia. If you're tired you can 
fall asleep at any time. If you're about to fall 
asleep, you will experience some or all of the 
following:  
 

• You have trouble keeping your eyes open and 
focused  

• You nod and can't keep your head up  
• You daydream or have wandering, 

disconnected thoughts  
• You yawn a lot or need to rub your eyes  
• You find yourself drifting out of your lane or 

tailgating  
• You miss road signs or drive past your turn  
• You feel irritable, restless, and impatient  
• On the Interstate, you drift off the road and hit 

the rumble strips  

If you have even one of these symptoms you could 
be sleepier than you think. Pull off the road and get 
some sleep. It's dangerous to drive with your eyes 
closed.  
 

AAA Foundation research 
identified some of the risk factors 
implicated in drowsy driving 
crashes. Ask yourself these 
questions:  
 

• Have you been awake for 20 
hours or more?  

• Have you had six hours sleep 
or less in the last 24 hours?  

• Do you often drive between midnight and 6 
a.m.?  

• Do you frequently feel drowsy while you're 
driving?  

• Do you work the night shift?  
• Do you work more than one job?  
 

If you have any of these indicators you are at a 
much higher risk of having a drowsy-driving crash, 
even if you don't feel sleepy. Half the drivers who 
had drowsy-driving crashes said they felt "only 
slightly sleepy" or "not at all sleepy" right before 
the crash. ♦  
 

How’s that again? 
Some more signs that make you wonder 

 
 
 
 
 
 
 

 
 
 
 
And my personal favo

 

rite… 
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“One Small Step…” 
35 years ago 
from www.nasa.gov/vision/space/features/apollo11_35th 

lash back to the summer of 1969. It's a little 
over eight years since the flights of Gagarin 
and Shepard, followed quickly by President 

Kennedy's vision of putting a man on the moon 
before the decade is out. 
 

Now, on the morning of July 
16, Apollo 11 astronauts Neil 
Armstrong, Buzz Aldrin and 
Michael Collins sit atop 
another Saturn V at Launch 
Complex 39A at the Kennedy 
Space Center. The three-stage 
363-foot rocket will use its 7.5 

million pounds of thrust to propel them into space 
and into history. At 9:32 a.m. EDT, the engines fire 
and Apollo 11 clears the tower. About 12 minutes 
later, the crew is in Earth orbit. 
 

After one and a half orbits, Apollo 11 gets a "go" 
for what mission controllers call "Translunar 
Injection" -- in other words, it's time to head for the 
moon. Three days later the crew is in lunar orbit. A 
day after that, Armstrong and Aldrin climb into the 
lunar module Eagle and begin the descent, while 
Collins orbits in the 
command module 
Columbia. 
 

When it comes time to 
set Eagle down in the 
Sea of Tranquility, 
Armstrong improvises, 
manually piloting the 
ship past an area 
littered with boulders. During the final seconds of 
descent, Eagle's computer is sounding alarms. It 
turns out to be a simple case of the computer trying 
to do too many things at once, but as Aldrin will 
later point out, "unfortunately it came up when we 
did not want to be trying to solve these particular 
problems." 
 

When the lunar module lands at 4:18 p.m EDT, 
only 30 seconds of fuel remain. Armstrong radios 
"Houston, Tranquility Base here. The Eagle has 

landed." Mission control erupts in 
celebration as the tension breaks, 
and a controller tells the crew 
"You got a bunch of guys about to 
turn blue, we're breathing again." 
 

At 10:56 p.m. EDT Armstrong is 
ready to plant the first human foot 

on another world. With more 
than half a billion people 
watching on television, he climbs down the ladder 
and proclaims, "That's one small step for a man, 
one giant leap for mankind." 
 

Aldrin joins him shortly, and offers a simple but 
powerful description of the lunar surface: 
"magnificent desolation." They explore the surface 
for two and a half hours, collecting samples and 
taking photographs. They leave behind an 
American flag, a patch honoring the fallen Apollo 
1 crew, and a plaque on one of Eagle's legs. It 
reads, "Here men from the planet Earth first set 
foot upon the moon. July 1969 A.D. We came in 
peace for all mankind."  
 

Armstrong and Aldrin blast off and dock with 
Collins in Columbia. Collins later says that "for the 
first time," he "really felt that we were going to 
carry this thing off."  
 

The crew splashes down off Hawaii on July 24. 
America's first Vision for Space Exploration has 

been 
fulfille
d. ♦ 
 

FF   

“Crescent Earth” 

 

Two famous photos: left, man’s footprint on the 
moon; and right, Buzz Aldrin salutes the flag 

on the moon 
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“Quotable” 
 

“It's not your blue blood, your pedigree or your college degree. It's what you 
do with your life that counts.” - Millard Fuller  
 

“No one can sincerely try to help another without helping himself” - Charles 
Dudley Warner 
 

"No one is listening until you make a mistake."  - Unknown 
 

“Few things are harder to put up with than a good example.” - Mark Twain  
 
“It takes a great man to be a good listener.” -  Calvin Coolidge  
 

 “Facts are stubborn things, but statistics are more pliable.”-  Laurence J. Peter 
 

 “Anyone can hate. It costs to love.” - John Williamson  
 

 "Virtue is not the absence of vices or the avoidance of moral dangers; virtue 
is a vivid and separate thing, like pain or a particular smell."- G. K. Chesterton  
 

“Life isn't a dress rehearsal.”  - Kerry Packer 
 

 
 
  
 
 
 
 
 
 
 
 

       Fuller                    Twain              Coolidge           Chesterson 
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